
TOWN OFPINCHER CREEK COUNCIL
MEETING AGENDA

Monday, December 14, 2020at6:00p.m.  
Council Chambers, TownHall

962St. JohnAvenue
VirtualviaGoToMeeting

1. Call toOrder

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

ProvincialCampgrounds – BobCameron

5. Adoption ofMinutes

MinutesoftheRegularMeetingofCouncilheldonNovember23, 2020
MinutesoftheCommitteeoftheWholeMeetingheldonDecember2, 2020
MinutesoftheSpecialMeetingofCouncilheldonDecember2, 2020
MinutesoftheSpecialMeetingofCouncilheldonDecember4, 2020

6. Business Arising fromtheMinutes

7. Bylaws

8. New Business

OldmanRiverRegionalServicesCommissionOrthophotography 2021
2021OperatingBudget
2021CapitalBudget

9. Reports

UpcomingCommitteeMeetingandEvents

10. Administration

Council Information DistributionList

11. Closed Session Discussion

RegionalEmergencyManagementOrganizationUpdate – FOIP s. 24

LibraryBoardAppointment – FOIP s. 19

EarlyLearningCentreLeaseAgreement – FOIP s. 16

LandOffertoPurchase – Roll #08603200 – FOIP s. 16 & 24

RegionalEmergencyManagementOrganization – EmergencyServicesCommission –            
FOIP s. 21 & 27

PropertyTaxArrearsRecovery – FOIP s. 16 & 24

12. Notice ofMotion

13. Adjournment

ThenextRegularCouncilMeetingisscheduledforJanuary11, 2021at6:00p.m.  



RegularCouncilMeeting 5.1November23, 2020

REGULAR MEETING OFCOUNCIL
HeldonMonday November 23, 2020inthe

CouncilChambers, 962St. JohnAvenue
Virtually, commencing at6:00p.m.  

INATTENDANCE: Mayor: D. Anderberg

Councillors: B. McGillivray, S. O’Rourke, M. Barber,         
L. Jackson, W. ElliottandS. Korbett

Staff: L. Wilgosh, ChiefAdministrative Officer; D.  
Green, FamilyandCommunity Support
ServicesCoordinator; M. Everts, Events,  
Marketing & Economic Development Officer;  
L. Rideout, DirectorofCommunity Services;  
L. Goss, Administrative Manager andA.  
Levair, Operations Coordinator

1. CALLTOORDER
MayorAnderberg calledthemeetingtoorderat6:00pm.  

2. SCHEDULED PUBLIC HEARING

3. AGENDA APPROVAL
BARBER:  
ThatCouncilfortheTownofPincherCreekapproves theNovember 23, 2020agendaas
amended, theamendment beingtheadditionofitem8.2RCMPKDivision Meeting

CARRIED 20-508

4. DELEGATIONS
4.1 Innovisions & Associates – Economic Development Strategy Update

NatalieGibsonandBobDyrda, representatives ofInnovisions & Associates
attended themeetingtoprovideanupdatetoCouncil regarding theEconomic
Development Strategyandansweranyquestions.  

5. ADOPTION OFMINUTES
5.1 MinutesoftheRegular MeetingofCouncilheldonNovember 9, 2020

McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekapprovetheminutesoftheRegular
MeetingofCouncilheldonNovember9, 2020aspresented.  

CARRIED 20-509

6. BUSINESS ARISING FROMTHEMINUTES
6.1 Disposition ofDelegation – RCMPSergeant RyanHodge

JACKSON:  
ThatCouncil fortheTownofPincherCreekreceivethepresentation providedby
RCMPSergeantRyanHodgeattheNovember4, 2020Committee oftheWhole
meetingasinformation andwiththanks.  

CARRIED 20-510
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RegularCouncilMeeting
November23, 2020

6.2 Disposition ofDelegation – Heritage AcresFarmMuseum – JimPeace
KORBETT:  
ThatCouncil fortheTownofPincherCreekreceivethepresentation providedby
JimPeaceregarding theHeritageAcresFarmMuseumasinformation.  

CARRIED 20-511

6.3 Disposition ofDelegation – AlbertaHealthServices – MikeSwystun
ELLIOTT:  
ThatCouncil fortheTownofPincherCreekreceivetheinformation providedby
MikeSwystun representing AlbertaHealthServices regarding theCOVID-19
Pandemicaspresented.  

CARRIED 20-512

D. Greenleftthemeetingat6:20pm.  

7. BYLAWS

8. NEWBUSINESS
8.1 Bellecrest ReverseSantaParade

KORBETT:  
ThatCouncil fortheTownofPincherCreekreceive theBellecrest ReverseSanta
Paradeinvitation fromtheBellecrest Association asinformation anddirect
administration tosendgoodwishesfortheevent.  

CARRIED 20-513

8.2 RCMPKDivisionMeeting
McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekagreetoasecondmeetingwith
RCMPKDivisiononDecember2, 2020at1:00pmaspertheinvitationreceived
fromKDivision.  

CARRIED 20-514

9. REPORTS
9.1 Upcoming Committee Meetings andEvents

LandfillAssociation
PolicyReviewCommittee
Budget
NorthEastAreaStructurePlanOpenHouse – Cancelled
PincherCreekFoundation

10. ADMINISTRATION
10.1 Council Information Distribution List

KORBETT:  
ThatCouncil fortheTownofPincherCreekaccepttheNovember 23, 2020
Council Information Distribution Listasinformation.  

CARRIED 20-515
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RegularCouncilMeeting
November23, 2020

10.2 Operations ThirdQuarterReport
BARBER:  
ThatCouncil fortheTownofPincherCreekreceives theOperations Third
QuarterReportasinformation withthanks.  

CARRIED 20-516

MayorAnderberg calledarecessat6:36pm.  
MayorAnderberg calledthemeetingbacktoorderat6:44pm.  

11. CLOSED MEETING DISCUSSION
KORBETT:  
ThatCouncil fortheTownofPincherCreekagreetomovetoaclosedsessionofCouncil
onMonday, November 23, 2020at6:44pminaccordance withsection16, 21and29of
theFreedomofInformation andProtectionofPrivacyAct, withtheChiefAdministrative
Officer, DirectorofCommunity Services, Administrative Manager, Operations
Coordinator andStantecrepresentative, BradSchmidtke inattendance.  

CARRIED 20-517

M. Everts, A. LevairandB. Schmidtke leftthemeetingat7:36pm

McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekagreetomoveoutofaclosedsessionof
CouncilonMonday, November 23, 2020at8:36pm.  

CARRIED 20-518

11.1 NorthEastAreaStructure Plan – StantecPresentation – FOIPs. 29

KORBETT:  
ThatCouncil fortheTownofPincherCreekdirectadministration topostpone the
NorthEastAreaStructurePlanPublicOpenHouseuntilJanuary , afterthe
budgeting processiscompleted.  

CARRIED 20-519

11.2 Outstanding Membership Agreement – FOIPs. 16 & 21

McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekreceivethePincherCreekEmergency
ServicesCommission FundingFormula information aspresented.  

CARRIED 20-520

12. NOTICE OFMOTION

13. ADJOURNMENT
ELLIOTT:  
ThatthismeetingofCouncilonNovember 23, 2020beherebyadjournedat8:38pm.  

CARRIED 20-521
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RegularCouncilMeeting
November23, 2020

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVED BYRESOLUTION
OFTHECOUNCIL OFTHE
TOWNOFPINCHER CREEK,  

thTHIS14 DAYOFDECEMBER 2020 SEAL
NEXTREGULAR MEETING OFCOUNCIL TOBEHELDONMONDAY DECEMBER 14,  
2020AT6:00P.M.  
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COTW December 2, 2020

5.2

TownofPincher Creek
COMMITTEE OFTHEWHOLE MINUTES

December 2, 2020 – 9:00AM
Virtually viaGoToMeeting

ATTENDANCE:  

Mayor: D. Anderberg

Councillors: B. McGillivray, M. Barber, S. O’Rourke, L. Jackson, W. Elliott and
S. Korbett

Staff: L. Wilgosh, ChiefAdministrative Officer; ARoth, Director of
Operations; W. Catonio, Director ofFinance andHuman
Resources;  L. Rideout, Director ofCommunity Services; G.  
Kollee, Legislative Services Manager; M. Everts, Events,  
Marketing & Economic Development Officer; D. Green, Family
andCommunity Support Services Coordinator; A. Grose,  
Recreation Manager; C. McNeil, Administrative Assistant andL.  
Goss, Administrative Manager.  

1. CalltoOrder
Themeeting wascalled toorderat9:00am.  

2. Agenda Approval
JACKSON:  
That theCommittee oftheWhole fortheTownofPincher Creek approves the
December 2, 2020agenda asamended, theamendment being theaddition ofitems 8.3
FloodHazard Mapping Update, 9.3Recreation Master PlanReview.  

CARRIED COTW 2020-116

3. Scheduled Delegations
3.1 SASCI – James VanLeeuwen – 9:00am

SASCI representative James VanLeeuwen, SteveBraun, LizaDawber, Dan
Crawford andCarrie Cooley attended themeeting toprovide anupdate to
Committee oftheWhole.  
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COTW December 2, 2020

3.2 STARS Update – Glenda Farnden – 9:15am
Glenda Farnden attended themeeting toprovide theannual update regarding
theSTARS AirAmbulance.  

4. Committee Reports
JACKSON November 4 Committee oftheWhole

November 5 Finance andBudget Committee
November 9 Regular Council
November 10 Finance andBudget Committee
November 12 Finance andBudget Committee
November 16 Community HallBoard
November 17 Municipal Development andSubdivision Authority
November 17 Finance andBudget Committee
November 23 Regular Council
November 24 Finance andBudget Committee
November 25 Pincher Creek Foundation
November 27 Policy Development andReview Committee
November 30 Finance andBudget Committee

McGILLIVRAY November 4 Committee oftheWhole
November 4 Health Minister TourPreparation
November 5 Finance andBudget Committee
November 5 RCMP KDivision
November 9 Citizen Response
November 9 Regular Council
November 10 Finance andBudget Committee
November 12 Finance andBudget Committee
November 12 AUMA Course
November 16 Health Minister TourPreparation
November 17 Municipal Development andSubdivision Authority
November 17 Finance andBudget Committee
November 18 Landfill Association
November 18 Health Minister TourPreparation
November 19 Course
November 19 Community Early Learning Centre
November 20 Finance andBudget Committee
November 23 Regular Council
November 24 Finance andBudget Committee
November 25 Pincher Creek Foundation
November 26 Finance andBudget Committee
November 27 Policy Development andReview Committee
November 30 Finance andBudget Committee
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COTW December 2, 2020

BARBER November 4 GolfCourse Annual General Meeting
November 4 Committee oftheWhole
November 5 Finance andBudget Committee
November 5 RCMP KDivision
November 9 Regular Council
November 10 Finance andBudget Committee
November 12 Finance andBudget Committee
November 17 Finance andBudget Committee
November 18 Community Futures
November 18 Chinook ArchLibrary
November 20 Finance andBudget Committee
November 23 Regular Council
November 24 Finance andBudget Committee
November 25&26 Economic Developers Association Conference
November 26 Finance andBudget Committee
November 26 Community Futures
November 30 Finance andBudget Committee

ELLIOTT November 4 Committee oftheWhole
November 9 Regular Council
November 17 Municipal Development andSubdivision Authority
November 17 Finance andBudget Committee
November 23 Regular Council
November 24 Finance andBudget Committee

O’ROURKE November 4 Committee oftheWhole
November 5 Finance andBudget Committee
November 5 RCMP KDivision
November 9 Regular Council
November 10 Finance andBudget Committee
November 11 Remembrance DayCeremony
November 12 Finance andBudget Committee
November 17 Finance andBudget Committee
November 23 Regular Council
November 24 Finance andBudget Committee

KORBETT November 4 Committee oftheWhole
November 4 Health Minister TourPreparation
November 4 Alberta SouthWest
November 5 Finance andBudget Committee
November 9 Regular Council
November 10 Finance andBudget Committee
November 12 Finance andBudget Committee
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COTW December 2, 2020

November 16 Health Minister TourPreparation
November 17 Finance andBudget Committee
November 19 Emergency Services Commission
November 19 Elected Officials Education Program
November 19 Community Early Learning Centre
November 23 Regular Council
November 25 Emergency Management Organization
November 24 Finance andBudget Committee
November 30 Finance andBudget Committee

Mayors Report
ANDERBERG November 4 Committee oftheWhole

November 4 Health Minister TourPreparation
November 5 Finance andBudget Committee
November 5 RCMP KDivision
November 6 ChiefAdministrative Officer Performance Evaluation

Mayors & Reeves
November 6 Regional Emergency Management Organization
November 9 Regular Council
November 10 Finance andBudget Committee
November 12 Global NewsInterview – Provincial Water Report
November 12 Finance andBudget Committee
November 12 Oldman RiverRegional Services Commission
November 16 Health Minister TourPreparation
November 16 Family andCommunity SocialServices Board
November 17 Finance andBudget Committee
November 18 Alberta Health Services Survey
November 19 Emergency Services Commission
November 19 Community Early Learning Centre
November 20 MLARoger Reid – Water Allocations
November 20 Finance andBudget Committee
November 23 Regular Council
November 24 Finance andBudget Committee
November 25 Emergency Management Organization
November 26 Finance andBudget Committee
November 30 Finance andBudget Committee

BARBER:  
ThatCommittee oftheWhole fortheTownofPincher Creek receives theDecember 2,  
2020Committee Reports asinformation.  

CARRIED COTW 2020-117
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COTW December 2, 2020

5. Administration
5.1 Upcoming Meetings

RCMP KDivision
Budget
Health Minister TourPreparation

Mayor Anderberg called arecessat10:13am
Mayor Anderberg called themeeting backtoorderat10:22am

6. Business Arising fromtheMinutes
6.1 Facilities Committee Review

McGILLIVRAY:  
ThatCommittee oftheWhole fortheTownofPincher Creek suspend the
Facilities Committee until there isaneedtoreactivate it.  
Councillor O’Rourke requested arecorded vote.  
INFAVOUR OPPOSED
Anderberg O’Rourke
Korbett Jackson
McGillivray Barber
Elliott

CARRIED 2020-118
7. Policy

7.1 Working FromHome Policy 170-20
KORBETT:  
ThatCommittee oftheWhole fortheTownofPincher Creek approve Working
FromHome Policy170-20asamended, theamendments beingthetypo
corrections insections 2.2.2and3.4asdiscussed.  

CARRIED 2020-119

8. NewBusiness
8.1 Temporary Mandatory FaceCoverings Bylaw

McGILLIVRAY:  
ThatCommittee oftheWhole fortheTownofPincher Creek agree toconduct a
Special Meeting ofCouncil onDecember 2, 2020toconsider Temporary
Mandatory FaceCoverings Bylaw 1628-20.  

KORBETT:  
ThatCommittee oftheWhole fortheTownofPincher Creek agreetotable the
Temporary Mandatory FaceCoverings Bylawuntil later inthemeeting.  

CARRIED COTW 2020-120

M. Everts leftthemeeting at11:16am.  
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8.2 Toddler ParkUpdate

8.3 FloodHazard Mapping Update

Mayor Anderberg calledarecessat10:57am
A. Roth leftthemeeting at10:57am
D. Green leftthemeeting at10:58am
Mayor Anderberg calledthemeeting backtoorderat11:08am

JACKSON:  
ThatCommittee oftheWhole fortheTownofPincher Creek agree totakeoffthetable
theTemporary Mandatory FaceCoverings Bylaw, item8.1fordiscussion.       

CARRIED COTW 2020-121

McGILLIVRAY:  ( resolution carried forward fromitem8.1)  
ThatCommittee oftheWhole fortheTownofPincher Creek agree toconduct aSpecial
Meeting ofCouncil onDecember 2, 2020at2:00pmtoconsider Temporary Mandatory
FaceCoverings Bylaw 1628-20.  

CARRIED COTW 2020-122

C. McNeil leftthemeeting at11:16am

9. Closed Session
JACKSON:  
ThatCommittee oftheWhole fortheTownofPincher Creek agree tomovetoaclosed
session oftheCommittee onWednesday December 2, 2020at11:16aminaccordance
withsections 16, 17, 19 & 24oftheFreedom ofInformation andProtection ofPrivacy
Act, withtheChiefAdministrative Officer, Director ofFinance andHuman Resources,  
Director ofCommunity Services, Legislative Services Manager, Recreation Manager and
Administrative Manager inattendance.  

CARRIED COTW 2020-123

M. Everts joined themeeting at11:56am

McGILLIVRAY:  
ThatCommittee oftheWhole fortheTownofPincher Creek agree tomoveoutofa
closed session oftheCommittee onWednesday, December 2, 2020at12:12pm.  

CARRIED COTW 2020-124

9.1 Property TaxWaiver Request – FOIP s. 16 & 24

McGILLIVRAY:  
ThatCommittee oftheWhole fortheTownofPincher Creek direct
administrative toresearch options, andtoadvise theapplicant thatCouncil has
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COTW December 2, 2020

seriously considered hisrequest andaregenuinely interested insupporting his
initiative torebuild.   

CARRIED COTW 2020-125

9.2 Pincher Creek Emergency Services Commission Funding Formula - Mediation –  
FOIP s. 17 & 19

KORBETT:  
ThatCommittee oftheWhole fortheTownofPincher Creek direct
administration tocontact ClintDocken andBarbara McNeil foraquoteonfeefor
service andavailability fortheEmergency Services funding formula mediation
process.  

CARRIED COTW 2020-126

9.3 Recreation Master PlanReview – FOIP s. 24

McGILLIVRAY:  
ThatCommittee oftheWhole fortheTownofPincher Creek receive the
Recreation Master PlanReview information aspresented.   

CARRIED COTW 2020-127

10. Adjournment
JACKSON:  
Thatthissession ofCommittee oftheWhole beadjourned at12:15pm.  

CARRIED COTW 2020-128

APPROVED BYRESOLUTION OF
COUNCIL FOR THETOWN OFPINCHER CREEK

thTHIS14 DAYOFDECEMBER, 2020

Mayor, D. Anderberg

CAO, L. Wilgosh
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5.3
SpecialCouncilMeeting
December2, 2020

SPECIAL MEETING OFCOUNCIL
HeldonWednesday December 2, 2020

virtuallyviaGoToMeeting
commencing at2:00p.m.  

INATTENDANCE: Mayor: D. Anderberg

Councillors: B. McGillivray, L. Jackson, S. Korbett,         
M. BarberandS. O’Rourke

AbsentwithRegrets: W. Elliott

Staff: L. Wilgosh, ChiefAdministrative Officer, G.  
Kollee, ManagerofLegislativeServices; L.  
Rideout, DirectorofCommuntiy Services, D.  
Green, FamilyandCommunity Support
ServicesCoordinator; M. Everts, Events,  
Marketing & Economic Development Officer;  
A. Grose, Recreation Manager; W. Catonio,  
DirectorofFinanceandHumanResources;  
RhondaOczkowski, Administrative
Assistant; ColleenMcNeil, Administrative
AssistantandL. GossAdministrative
Manager

1. CALLTOORDER
MayorAnderberg calledthemeetingtoorderat2:00pm.  

2. AGENDA APPROVAL
McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekapproves theDecember2, 2020agendaas
presented.  

CARRIED 20-522
3. NEWBUSINESS

3.1Temporary Mandatory FaceCoverings Bylaw1628-20
McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekagreetogivefirstreadingtoTemporary
Mandatory FaceCoveringsBylaw1628-20.  
Councillor Korbett requested arecorded vote.  
INFAVOUR OPPOSED
Anderberg O’Rourke
Jackson
Korbett
Barber
McGillivray

CARRIED 20-523
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SpecialCouncilMeeting
December2, 2020

JACKSON:  
ThatCouncil fortheTownofPincherCreekagreetogivesecondreadingto
Temporary Mandatory FaceCoverings Bylaw1628-20.  
Councillor Korbett requested arecorded vote.  
INFAVOUR OPPOSED
Anderberg O’Rourke
Jackson
Korbett
Barber
McGillivray

CARRIED 20-524

McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekunanimously agreetopresent
Temporary Mandatory FaceCoverings Bylaw1628-20forthirdandfinalreadingat
theDecember2, 2020SpecialMeetingofCouncil.  
Councillor Korbett requested arecorded vote.  
INFAVOUR OPPOSED
Anderberg O’Rourke
Jackson
Korbett
Barber
McGillivray

DEFEATED

4. ADJOURNMENT
ANDERBERG:  
ThatthismeetingofCouncilonDecember2, 2020beherebyadjournedat2:17pm.  

CARRIED 20-525

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVED BYRESOLUTION
OFTHECOUNCIL OFTHE
TOWNOFPINCHER CREEK,  

thTHIS14 DAYOFDECEMBER 2020 SEAL

NEXTREGULAR MEETING OFCOUNCIL TOBEHELDONMONDAY DECEMBER 14,  
2020AT6:00P.M.  
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SpecialCouncilMeeting
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SPECIAL MEETING OFCOUNCIL
HeldonFridayDecember 4, 2020

virtuallyviaGoToMeeting
commencing at2:00p.m.  

INATTENDANCE: Mayor: D. Anderberg

Councillors: B. McGillivray, L. Jackson, S. Korbett,         
M. Barber, S. O’RourkeandW. Elliott

Staff: L. Wilgosh, ChiefAdministrative Officer, G.  
Kollee, ManagerofLegislativeServices; L.  
Rideout, DirectorofCommunity Services, M.  
Everts, Events, Marketing & Economic
Development Officer; A. Grose, Recreation
Manager; andL. GossAdministrative
Manager

1. CALLTOORDER
MayorAnderberg calledthemeetingtoorderat2:00pm.  

2. AGENDA APPROVAL
JACKSON:  
ThatCouncil fortheTownofPincherCreekapproves theDecember2, 2020agendaas
presented.  

CARRIED 20-526
3. NEWBUSINESS

3.1Temporary Mandatory FaceCoverings Bylaw1628-20
McGILLIVRAY:  
ThatCouncil fortheTownofPincherCreekagreetogivethirdandfinalreadingto
Temporary Mandatory FaceCoverings Bylaw1628-20andthatacopyofwhichbe
attachedheretoformingpartoftheminutes.  
MayorAnderberg requested arecorded vote.  
INFAVOUR OPPOSED
Anderberg O’Rourke
Barber
Jackson
McGillivray
Elliott
Korbett

CARRIED 20-527

4. ADJOURNMENT
ELLIOTT:  
ThatthismeetingofCouncilonDecember4, 2020beherebyadjournedat2:16pm.  

CARRIED 20-528
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December4, 2020

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVED BYRESOLUTION
OFTHECOUNCIL OFTHE
TOWNOFPINCHER CREEK,  

thTHIS14 DAYOFDECEMBER 2020 SEAL

NEXTREGULAR MEETING OFCOUNCIL TOBEHELDONMONDAY DECEMBER 14,  
2020AT6:00P.M.  
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AGENDA ITEMNO: 8.1

TownofPincherCreek
REQUEST FOR DECISION

Council
SUBJECT: Oldman RiverRegional Services Commission request toprovide
Orthophotography for2021

PRESENTED BY: DATE OFMEETING:  
AlRoth, Director ofOperations 12/14/2020

PURPOSE:  
Toobtain direction fromCouncil fortheTownofPincher Creekwith regards to
participation intheimpending application totheAlberta Community Partnerships Grant
forthepurpose ofhaving newOrtho photographs taken inthespringof2021.  

RECOMMENDATION:    
ThatCouncil fortheTownofPincher Creek authorizes theTownofPincher Creek to
participate inanapplication forthe2021Oldman RiverRegion Urban Orthophotography
Project under theIntermunicipal Collaboration component oftheAlberta Community
Partnerships Grant, further thattheTownofPincher Creek, aparticipant, agrees toabide
bythetermsoftheConditional GrantAgreement, governing thepurpose anduseofthe
grant funds.  

BACKGROUND/ HISTORY:   
OnFriday November 6, 2020Jaime Thomas sent thefollowing email (attached i.)  

GoodAfternoon Everyone,  

Iamdoingpreliminary workfortheacquisition ofneworthophotography forour
members intheSpringof2021andwanted togetafeelforwhich municipality’swould
likeanincrease totheircoverage areaoverthatof2017. Everything willcomedownto
budget butIwant toprovideafewflightcompanies ourcoverage areassotheyareable
toprovide usapreliminary quote. Similar totheproject in2017, IwillhopetousetheACP
grant fromMunicipal Affairs tocover thevastmajority ofthecost (itcovered thewhole
project in2017). ThedetailsoftheACPgrant application should bereleased shortly butI
would liketogetaheadstartontheproject andthefirst thingweneedtoconsider isour
coverage area. Please keepinmind, ifanymunicipality hasaplanned/pending annexation
overthenext4years, thiswouldbeagoodtimetopotentially expand current orthophoto
extent. Please feelfreetoforward thisemail toanyone withinyourorganization whomay
haveanopinion onorthophoto coverage forthe2021project. Ifanyone hasany
questions, concerns orwould liketoseeeither yourcurrent orthoextent, orwhatan
expanded coverage maylook like, please feelfreetocontact me.  
Thanks, andIhopeeveryone isdoingwell.  

Jaime Thomas,  GISP
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GISAnalyst
Oldman RiverRegional Services Commission

ALTERNATIVES:    
ThatCouncil fortheTownofPincher Creek resolve nottoparticipate inthe2021ORRSC
Orthophotography project anddirectadministration torespond toMr. Thomas indicating
assuch.   

ThatCouncil fortheTownofPincher Creek receive theinformation regarding the
Community Partnerships GrantApplication andproposed Orthophotography project as
presented.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
Orthophotographic updates areavailable ontheTownofPincher Creek’sGISsystem and
havebeen conducted in2005, 2006, 2009, 2013and2017, 2019with theimage quality
andeffectiveness increasing witheachupdate.  

FINANCIAL IMPLICATIONS:    
Atthispoint intimetherearenoanticipated financial implications foranyofthe
participating municipalities. AspartofRFPportion ofthegrantapplication, prospective
contractors willbeasked tobreakdownthecostpermunicipality. Should theapplication
fortheAlberta Community Partnerships Grant bedenied, municipalities will thenhavethe
option toindependently fundanOrthophotography Update in2021 fortheir individual
municipality. Jamie fromORRSC provided usthefollowing numbers ifthegrantwasnot
approved.  
Justtofollowupfrommyemail yesterday regarding theorthoproject scheduled fornext
Spring. Intheeventweareunsuccessful withourgrantapplication, eachmunicipality
couldpayfornewortho’sfromtheirownbudget. Thetwoprices belowwill reflect the
approximate costtoyourmunicipality ifyouchoose tofundityourself. Please keepin
mindthattheflightcontractor hasthefinaldecision inoverall pricing buthasassured my
thatthecostsbelowwillberelatively closetothefinalcosts.  

1. Approximate costtomunicipality ifallparticipants weretostayintheproject -  
7023.93

2. Approximate costtomunicipality ifotherparticipants decline involvement inthe
project - $9131.11

Price couldfallanywhere between thesetwo****  

Please keepinmindthatthesecostsareonlyapplicable ifweareunsuccessful withour
grantapplication. Please letmeknowifPincher Creekwouldeither continue orchoose to
remove themselves fromtheproject ifinfact ithastobeself funded. Seeattached

PUBLIC RELATIONS IMPLICATIONS:    
None initially. Once theimage isavailable ontheGISsystem itwillallowdepartmental
staff theability toconduct apreliminary assessment ofmanyconcerns thatareraisedby
members ofthepublic.  

ATTACHMENTS:    
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Attachment i - 535
Attachment ii - 535
Attachment iii) ACPCouncil Resolution Ortho2021 - 535

CONCLUSION/ SUMMARY:    
Administration supports thatitberesolved thatCouncil authorizes theTownofPincher
Creek toparticipate inanapplication forthe2021Oldman River Region Urban
Orthophotography Project under theAlberta Community Partnership Grant. further that
theTownofPincher Creek, aparticipant, agrees toabidebythetermsoftheConditional
GrantAgreement, governing thepurpose anduseofthegrant funds. Resolution
attachment iii

Signatures:   
Department Head:  

CAO:  
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GoodAfternoon Everyone,  

Ijustwantedtokeepeveryoneupdatedontheprogressofourorthophotography nextspring. TheTown
ofFortMacleodhasofferedtobethemanagingpartnerfortheprojectandIamexcitedtoworkalong
sidethemtosubmit thegrantapplication bytheChristmas break. Afewthingsregarding theproject.  
1.Wewillagainbeaskedtoprovidecouncil resolutions ormotionsinsupportoftheprojectandI

willprovideatemplate fortheCRinanemailcomingbytheendofthedaytomorrow. While
MunicipalAffairsisnotaskingforthesetobesubmitted thisyear, wemusthavecopiesof
resolutions incouncilormotionsbyallparticipants whoareincluded intheproject.  

2.WhileIamhopefulwewillbesuccessful inourapplication, thereisofcourseachancewemay
notbe. Ihavereceivedaninitialquotation fromthesamecontractor weusedin2017which
breaksdownthepriceoforthocaptureforeachmunicipality. Tomorrow, Iwillbesending
individualmessages toeachmunicipality that’swillincludethecostforyourmunicipality to
captureorthoimagerybutcomeswithacaveat. Theinitialprice (grouprate) Ireceivedfromthe
contractor isbasedonformulaswhereall43clientsareintheprojectasawhole. Each
municipality seesroughly, a25-30% savingsifeveryone inthegroupparticipates. Thisisdueto
splitting “ferryingcosts” (flyingtheplanetoalocation). Forexample, thecostfortheVillageof
Warnertocapturenewimagery isquiteinexpensive whenpartofthelargergroupastheir
ferryingcostsaresplitwithCoutts, MilkRiver, andStirlingastheyarelocatedalongthesame
highway.  However, ifWarnerweretopursuetheprojectontheirown, theywoldbeonthe
hookforthefullcostoftheferry/flight.  Intheemailtomorrow alongwithyourgroupratefrom
thecontractor, Iwillalsoincludeanapproximate ratethatwillreflecta25% increase inprice
overthatofthegroupwhichwillrelecttheapproximate costtoyourmunicipality ifwehaveto
selffundduetotheprojectnotreceivinggrantmonies. Thebottomlineisifweareunsuccessful
withthegrantapplicationandmunicipalities startdroppingoutoftheprojectbecausetheydo
notwanttoselffund, thecostcouldgoupasmuchas25% fortheremaining membersofthe
project. Iknowthismaybealittleconfusingbutitwillbeeasierforyoutounderstand
tomorrow whenIprovideeachofyouindividual figuresspecific toyourmunicipality.  

3.Afterreceiving theemailtomorrow, Iwillbelookingforasoftdecision fromeachmunicipality if
youwouldbewillingtopayfortheorthofromyourownbudget. Iunderstand thatsomeofyou
maychoosenottoparticipate ifwecannotgetthegrantmoneywhichisfine, Ijustneedtolet
thecontractor knowapproximate numbersifweareunsuccessful withthegrant.   

Ifanyonehasanyquestionsorconcerns, pleasefeelfreetocontactme, headsupformyemail
tomorrow.  
Thanks,  

JaimeThomas, GISP
GISAnalyst
OldmanRiverRegionalServicesCommission
403-388-3565 (Direct) 403-329-1344 (Office)  



From: JaimeThomas <jaimethomas@orrsc.com>   
Sent: December3, 20201:24PM
To: Cao <cao@pinchercreek.ca>  
Subject: OrthoProject2021

GoodAfternoon Laurie,  

Justtofollowupfrommyemailyesterdayregarding theorthoprojectscheduled fornextSpring. Inthe
eventweareunsuccessful withourgrantapplication, eachmunicipality couldpayfornewortho’sfrom
theirownbudget. Thetwopricesbelowwillreflecttheapproximate costtoyourmunicipality ifyou
choosetofundityourself. Pleasekeepinmindthattheflightcontractor hasthefinaldecision inoverall
pricingbuthasassuredmythatthecostsbelowwillberelativelyclosetothefinalcosts.  

1.Approximate costtomunicipality ifallparticipants weretostayintheproject - $7023.93
2.Approximate costtomunicipality ifotherparticipants decline involvement intheproject -  

9131.11
Pricecouldfallanywhere betweenthesetwo****  

Pleasekeepinmindthatthesecostsareonlyapplicable ifweareunsuccessful withourgrant
application. PleaseletmeknowifPincherCreekwouldeithercontinueorchoosetoremovethemselves
fromtheprojectifinfactithastobeselffunded.   

Iamalsoattachingacouncil resolution templatewhichIpleaseaskbecompleted andreturnedtomeat
yourconvenience. SigningtheCRdoesnotbindyoutotheproject, itsimplyshowssupport fromcouncil
topursuethegrantapplication.  

Ifyouhaveanyquestionsatall, pleasefeelfreetocontactme.  

Thanks,  

JaimeThomas,  GISP
GISAnalyst
OldmanRiverRegional ServicesCommission
403-388-3565 (Direct) 403-329-1344 (Office)  



AlbertaCommunityPartnershipICCouncilResolution

1) Beitresolvedthatweauthorizethe___________________________________________ 
bƒ

a toparticipateinanapplicationforthe2021
SouthRegionUrbanOrthophotographyProjectsubmittedbytheTownofFortMacleodunderthe
IntermunicipalCollaborationcomponentofthe AlbertaCommunityPartnershipGrant,

further 2) Thatthe_____________________________________________,aparticipant,
agreesto

bƒa

abidebythetermsoftheConditionalGrantAgreement,

governingthepurposeanduseof
thegrantfunds. 

ChiefElectedOfficialor



AGENDA ITEMNO: 8.2

TownofPincherCreek
REQUEST FOR DECISION

Council
SUBJECT: 2021Operating Budget

PRESENTED BY: DATE OFMEETING:  
Wendy Catonio, Director ofFinance andHuman 12/14/2020
Resources

PURPOSE:  
Pursuant toSections 242, 243, 248and248.1oftheMunicipal Government Act (MGA), an
operating budget mustbeapproved byCouncil toauthorize expenditures.  

RECOMMENDATION:    
ThatCouncil fortheTownofPincher Creek approve the2021Operating Budget as
presented andthatacopyofthisbudget beattached hereto andformpartofthe
minutes.  

BACKGROUND/ HISTORY:   
Administration prepared the2021Operating budget andeachdepartment presented
theirbudget toCouncil.  AsCouncil made decisions, adocument called "Memoof
Changes" wasprepared thatdisclosed allchanges Council agreed to.  Attached isthe2021
Operating Budget byDepartment andByExpenditure category.  Aswell, thethreeMemo
ofChanges documents highlighting allthechanges toarriveatthefinalbudget are
attached forinformation.  

Council andAdministration haveagreed tohave further discussions concerning the2021
budget inthenewyearandbefore themill ratemustbeestablished.  

ALTERNATIVES:    
ThatCouncil fortheTownofPincher Creek agree toadoptaninterim budget andcontinue
budget discussions in2021.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
The2021Operating Budget includes thenecessary revenues andexpenditures adapted to
theuncertain times theTown iscurrently facedwith.  

FINANCIAL IMPLICATIONS:    
The2021Operating Budget hasa0% municipal taxincrease.  

PUBLIC RELATIONS IMPLICATIONS:    
Ifthesituation allows, therewillbeapublic budget information session inearly tomid
2021.  
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ATTACHMENTS:    
1. 2021 Operating Budget byExpense - 548
2. 2021 Operating Budget ByDepartment - 548
3. 20201120 - MemoofChanges 2021 #1 - 548
4. 20201120 - MemoofChanges 2021 #2 - 548
5. 20201120 - MemoofChanges 2021 #3 - 548

CONCLUSION/ SUMMARY:    
Budget documents areflexible livingdocuments thatreflect thevaluesofthecommunity.   
Administration supports thatCouncil fortheTownofPincher Creek approve the2021
Operating Budget aspresented.  

Signatures:   
Department Head:  

CAO:  
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TOWNOFPINCHERCREEK
OperatingStatement - ByExpense

For theTwelve Months Ending Thursday, December 31, 2020

20192019202020202021
Actual AuditedBudgetActual ( Unaudited) BudgetBudget

Revenues
Netmunicipal property taxes $ 4,392,342.79$4,392,335.48$ 4,331,558.30$4,330,825.93$4,334,227.64
Userfeesandsalesofgoods 2,129,354.472,484,155.501,608,374.071,993,273.751,965,674.40
Penalties andcostsoftaxes 111,049.6289,600.0088,449.0192,100.0097,600.00
Licencesandpermits 104,632.5693,600.0081,915.5093,600.00112,600.00
Franchise fees 825,133.31751,550.00693,761.09825,050.00881,050.00
ReturnonInvesments 298,500.16270,860.00112,713.76221,360.00219,360.00
Rentals & Leases 651,664.55607,016.77516,669.14752,948.60757,048.64
Government transfers foroperating 1,120,552.781,192,153.001,134,298.511,052,668.001,065,529.64
OtherRevenues & Adjustments114,591.1171,500.0037,548.07191,289.17111,689.21
Total Revenue9,747,821.359,952,770.758,605,287.459,553,115.459,544,779.53

Expenses
Salaries, wages & benefits 4,067,853.744,311,548.183,098,001.413,913,723.844,124,031.40
Contracted andgeneral services 394,087.14410,987.92294,548.42392,105.64422,754.68
Professional Services 1,083,051.671,471,808.92894,127.951,307,614.921,210,549.92
R & Mandrentals & leases 825,336.821,140,159.98800,187.821,172,965.471,161,456.90
Insurance 140,917.67148,549.98140,412.70143,270.15145,300.00
Goods 480,342.32547,050.00345,291.42467,826.94440,235.03
Utilities 722,955.73683,149.99559,266.36729,429.05790,480.01
Amortization 1,607,931.901,250,706.001,250,706.001,605,448.00
TransferToOtherOperating( 0.01) 
Transfers toOrganizations 576,657.05600,339.36549,796.17675,171.00526,541.07
LossDisposal CapitalAssets 118,659.43
BankCharges8,671.927,440.016,981.796,495.016,650.01
Interestonlong-termdebt 101,984.24102,384.66119,547.17151,038.20135,567.43
OtherExpenditure & Adjustment 44,548.4818,650.0048,754.3246,271.0418,650.00
Total Expenses10,172,998.1110,692,775.006,856,915.5310,256,617.2510,587,664.45
Excess (Deficiency) revenue over expenses( 425,176.76)( 740,004.25) 1,748,371.92( 703,501.80)(1,042,884.92) 
beforeother

Other
Government transfers forcapital2,548,938.035,031,615.00328,238.81125,000.004,311,552.00
Contributed assets1,750,000.00
Gainonsaleoftangiblecapitalassets43,478.36

2,592,416.396,781,615.00328,238.81125,000.004,311,552.00

Excess (Deficiency) revenue over expenses 2,167,239.636,041,610.752,076,610.73( 578,501.80)3,268,667.08

Surplus Funds Allocated Below

Acquisition oftangiblecapitalassets5,641,249.8016,283,000.003,538,387.865,033,940.008,030,000.00
LoanFunding( 4,093,000.00)( 2,000,000.00)(1,837,500.00) 
Repayment ofdebenture principle113,150.60113,150.60135,381.94227,709.09191,220.49
Nettransfers to/fromreserves (Note1)( 1,943,057.65)(5,011,099.78) 1,058,429.79(2,752,605.76)(3,347,712.57) 
Gainonsaleoftangiblecapitalassets84,427.3650,000.00500.00500.00
Amortization( 1,605,448.90)(1,250,706.00)( 1,250,706.00)(1,605,448.00) 
Lossonsaleoftangiblecapitalassets( 118,659.43) 

2,171,661.786,041,344.822,782,199.59( 578,662.67)3,268,559.92
NetSurplus (Deficit)( 4,422.15) 265.93( 705,588.86) 160.87107.16

Note1: Notalltransfers fromreserves havebeenrecorded for2020

Approval

Presented atRegular CouncilMeeting_____________________________ 
December 14, 2020Mayor, DonAnderberg



TOWNOFPINCHER CREEK
OperatingSummary - ByDepartment

FortheTwelve Months Ending Thursday, December 31, 2020

20192019202020202021
Actual AuditedBudgetActual ( Unaudited) BudgetBudget

Revenues
Netmunicipal property taxes$ 4,392,342.79$4,392,335.48$ 4,331,558.30$4,330,825.93$4,334,227.64
Userfeesandsalesofgoods2,129,354.472,484,155.501,608,374.071,993,273.751,965,674.40
Government transfers foroperating1,120,552.781,192,153.001,134,298.511,052,668.001,065,529.64
Franchise andconcession contracts825,133.31751,550.00693,761.09825,050.00881,050.00
Rentals651,664.55607,016.77516,669.14752,948.60757,048.64
Investment income298,500.16270,860.00112,713.76221,360.00219,360.00
Penalties & Costs111,049.6289,600.0088,449.0192,100.0097,600.00
Licences & Permits104,632.5693,600.0081,915.5093,600.00112,600.00
OtherRevenues & Adjustments114,591.1171,500.0037,548.07191,289.17111,689.21

Total Revenue9,747,821.359,952,770.758,605,287.459,553,115.459,544,779.53

Expenses
Legislative346,389.44266,727.18225,718.08311,963.87341,046.65
Administration961,460.11988,611.92681,482.25878,629.70851,825.75
Protective Services795,321.91806,637.41597,457.15835,207.99810,519.76
Common andequipment pool194,455.96179,222.13
Roads, streets, walks & lighting1,274,356.181,306,030.10938,424.041,255,944.171,417,498.66
Watersupply & distribution1,024,089.761,010,683.83730,166.281,118,328.171,276,486.53
Wastewater treatment & disposal757,970.54639,121.11484,041.30785,617.26958,477.12
Wastemanagement435,654.36531,821.32337,683.94552,893.14516,462.52
Otherenvironmental use & protection39,491.1460,791.7225,581.9874,692.6867,802.71
Publichealth & welfareservices324,638.92338,324.00280,451.96344,389.39349,937.61
Planning & development451,129.07727,487.60435,354.76701,172.27630,158.19
Recreation & Culture3,449,381.293,837,316.682,120,553.793,397,778.623,367,448.95
Lossonsaleoftangiblecapitalassets118,659.43
Total Expenses10,172,998.1110,692,775.006,856,915.5310,256,617.2610,587,664.45
Excess revenue over expenses( 425,176.76)( 740,004.25) 1,748,371.92( 703,501.81)(1,042,884.92) 

Other
Government transfers forcapital2,548,938.035,031,615.00328,238.81125,000.004,311,552.00
Contributed assets1,750,000.00
Gainondisposaloftangiblecapitalassets43,478.36

2,592,416.396,781,615.00328,238.81125,000.004,311,552.00
Excessofrevenueoverexpenses2,167,239.636,041,610.752,076,610.73( 578,501.81)3,268,667.08

Surplus Funds Allocated Below: 
Acquistion oftangiblecapitalassets5,641,249.8016,283,000.003,538,387.865,033,940.008,030,000.00
LoanFunding( 4,093,000.00)( 2,000,000.00)(1,837,500.00) 
Repayment ofdebenture principle113,150.60113,150.60135,381.94227,709.09191,220.49
Nettransfers to/fromreserves (Note1)( 1,943,057.65)(5,011,099.78) 1,058,429.79(2,752,605.76)(3,347,712.57) 
GainonsaleofTCA84,427.3650,000.00500.00500.00
Less:  Amortization( 1,605,448.90)(1,250,706.00)( 1,250,706.00)(1,605,448.00) 
Less: LossonsaleofTCA( 118,659.43) 

2,171,661.786,041,344.822,782,199.59( 578,662.67)3,268,559.92
NetSurplus (Deficit)( 4,422.15) 265.93( 705,588.86) 160.86107.16

Note1: Notalltransfers fromreserves havebeenrecorded for2020

Approval

Presented atRegular CouncilMeeting___________________________ 
December 14, 2020Mayor, DonAnderberg



4:01 PMTOWN OF PINCHER CREEK
12/9/20202021

MEMO OF CHANGES # 1

BUDGET
PRESENTED

2021
G/LACCOUNT

DEPARTMENT# DESCRIPTIONREV/EXP

Net DeficitNet Deficit asatNovember 20, 2020without amortization- 692,632

26-14 PC Humaneremove additional amount asked forGrant26-14-00-27704,000

32 - StreetsProfessional services32- 00-00-2230remove tree trimming 25,000

remove $4,000 increase tosigns & Traffic signs and posts $10,000 in2020; Christmas decorations
32 - StreetsGoods32- 00-00-2510Christmas Decorations ( 2,000 each)$ 3,000 in20204,000

00 - GeneralMunicipal Taxes00-00-00-1990remove 2% tax increase 87,600

69 - RentalsRental Revenue6900001560remove rent on property sold 6,000

37 - StormProfessional services37- 00-00-2230remove 5,000 increase tovaccum truck 5,000Vacuum Truck $10,000 in2020

defer $250,000 transfer for operations
32 - StreetsTransfer toReserves32- 00-00-2764shop 250,000

defer $250,000 transfer to reserves
42 - Wastewater42- 00-00-2764wastewater lagoonsTransfer toReserves 250,000

44 - CreekProfessional services44- 00-00-2230Reduce Consultants Biologist by1/2 2,500Consultant Biologist 2020 $5,000

44 - Creek44-00-00-2250reduce by $2,000 based onactualRepairs and Maintenance 2,000$7,038 in2020

44 - Creek44-00-00-2510reduce by $2,000 based on actualGoods 2,000$5,000 in2020

Mayor Don Anderberg

CAO/Director ofFinance HR



4:01 PMTOWN OF PINCHER CREEK
12/9/20202021

MEMO OF CHANGES # 1

BUDGET
PRESENTED

2021
G/LACCOUNT

DEPARTMENT# DESCRIPTIONREV/EXP
reduce training and travel inall total training and travel for 2020 Administration

VariousTraining and Travelvariousdepartments 15,000$84,175.00;proposed 2021 $92,070.00; revised 2021 $77,070

Reduce human resource services inall
VariousProfessional servicesVariousdepartments 15,000$45,000 for 2020; $30,000 for 2021

VariousVariousReduce legal servicesLegal Services 5,000$29,300 in2020; $24,300 in2021

Town ofPC SWAG (Leave at 10,000 for
62 - Economic62- 00-00-25102022, 2023 and 2024) Goods 2,000$10,000 in 2020; $8,000 in2021

74-12 Culture and
Community Materials and Goods74-12-00-2510purchase outdoor screen move 2022 5,000Nov 20/20 administration suggestion

11- Legislativefees and per diems11-00-00-2150reduce as per 2020 budget 20,325Nov 5/20 budget meeting discussion

11- Legislativetraining and travel11-00-00-2210reduce asper 2020 budget 4,189Nov 5/20 budget meeting discussion

auma reduce to4members missed the
11- Legislative11- 00-00-2150extra 35fees and per diems 280

11- Legislative11- 00-00-1920to fund airport consultanttransfer from reserves 25,000Nov 20/20 administration suggestion

62 - Economic62- 00-00-2510banners ( leave for 2022 to2024) Goods 3,000Nov 20/20 administration suggestion

12 - Administration variousremoveadmin summer student 11,181Nov 20/20 administration suggestion

Mayor Don Anderberg

CAO/Director ofFinance HR



4:01 PMTOWN OF PINCHER CREEK
12/9/20202021

MEMO OF CHANGES # 1

BUDGET
PRESENTED

2021
G/LACCOUNT

DEPARTMENT# DESCRIPTIONREV/EXP
Nov 20/20 administration suggestion; no effect on net deficit as

41 - Waterengineering summervariousremove ( transfer from reserves)                 - amount is transferred from reserves

62 - Economictransfer from reserves61- 00-00-1920economic development strategy 30,000Nov 20/20 administration suggestion

variousmaintenance 2new bldgvariousremove new position 81,152Nov 20/20 administration suggestion

remove$100/mth council increase ?????  
11- Legislative( move to2022) fees and per diems 8,400Nov 20/20 administration suggestion

2019 budget 89,400; 2019 Actual 71,429; budget 2020 $95,200;  
reduce gas and oilby 13000 based on actual 2020 to Oct 31 $42,087; 2021 Budget $98,000; increased

variousvariousactualsbudget due tounknown carbon taxgas & oil 13,000

11- Legislativefees & per diems11-00-00-2150remove FCM conference 2,350Council removed in2020 but was not carried forward to 2021

11- Legislativetraining & travel11-00-00-2210remove FCM conference 6,000Council removed in2020 but was not carried forward to 2021

11- Legislativefees & per diems11-00-00-2150remove RMA conference 2,350Council removed in2020 but was not carried forward to 2021

11- Legislativetraining & travel11-00-00-2210remove RMA conference 4,450Council removed in2020 but was not carried forward to 2021

32-14 -  
TransportationProfessional services32- 14-00-2230contract to clean bus shelter 5,600Council removed in2020 but was not carried forward to 2021

74-12 - CultureTransfer from Reserves74- 12-00-1920heritage signs 2,800Nov 20/20 administration suggestion

adjust transfer from reserves for net
43 - Waste43-00-00-1920deficitTransfer from reserves 8,759

Mayor Don Anderberg

CAO/Director ofFinance HR



4:01 PMTOWN OF PINCHER CREEK
12/9/20202021

MEMO OF CHANGES # 1

BUDGET
PRESENTED

2021
G/LACCOUNT

DEPARTMENT# DESCRIPTIONREV/EXP

adjust transfer from reserves for net
42 - WastewaterTransfer from reserves42- 00-00-1920deficit             ( 4,066) 

adjust transfer from reserves for net
41 - Water41-00-00-1920deficitTransfer from reserves           ( 85,826) 

Transfer from reserves for generator
12 - Administration12- 00-00-1950switchTransfer from reserves 7,450Nov 20/20 administration suggestion

increase taxes due togrowth based on
00 - MunicipalMunicipal Taxesvariousanticipated growth 20,000Nov 20/20 administration suggestion

remove change toP.C Foundation
00 - MunicipalvariousRequisitionTaxes and Requisitions                 -  

MD % change due tochanges in
56 - Cemetery56- 00-00-1850expensesLocal Government Trsfrs                ( 270) 

12 - Administration12- 00-00-1840MOST GrantProvincial 34,000

move hire date for new legislative
variousvariousposition toJulySalaries & Benefits 24,353

Net Surplus 24,746

Mayor Don Anderberg

CAO/Director ofFinance HR



4:02 PMTOWN OF PINCHER CREEK
12/9/20202021

MEMO OF CHANGES # 2

BUDGET
PRESENTED

2021
G/LACCOUNT

DEPARTMENT# DESCRIPTIONREV/EXP

Net DeficitNet Surplus asatNovember 24, 2020without amortization24, 746

remove design for SW Wing ofTown
Office $40,000 funded through reserves

AdministrationTrsfr from Res & Professional feesvariousno impact on budget                     -  

remove SE Commercial area upgrade
design and local improvement
develop,ment $150,000; funded through

Streetsvariousreserves no impact on bottom lineTrsfr from Res & Professional fees                     -  

apply foragrant rather than reserves;  
LegislativeGrant11- 00-00-1840no impact on bottom line

Land use planningtrsfr from res and prof fesvariousremove annexation fees 53,750                     -  

General Municipaltax revenuevariousremove police requisition from taxes        ( 108,717.00) 

PCCELCRental7414001560Recovery ofutilities from PCCELC 18,580.00

Council decided touse reserves to fund
General Municipal00- 00-00-1920police requisitiontransfer from reserves 65,500

Dec 4/20Council agreed to upgrade
camp kitchen $7,500 through reserves;  

variousno net effect on budgetParkstrsfr from reserves & R&M

Net Surplus 109

Mayor Don Anderberg

CAO/Director ofFinance HR



4:02 PMTOWN OF PINCHER CREEK
12/9/20202021

MEMO OF CHANGES

BUDGET
PRESENTED

2021
G/LACCOUNT

DEPARTMENT# DESCRIPTIONREV/EXP

Net DeficitNet Surplus as atDecember 4, 2020without amortization109

carry forward fire alarm system upgrade
6,000 each; fund through reserves as

expense has already been taxed for; net
Arena/Poolvariouseffect 0various                     -  

add back storm water expenses until a
General Municipalvariousdecision ismade in the springVarious 151,574.32

remove from utility fees until further
stormwaterdiscussion inthe springsales and services3700001410        ( 151,574.32) 

variouswages and benefitsvariousremove part time safety officer 52,735

due toremoving the safety officer
position the transfers from reserves had

Utilitiesvariousto be reducedtransfer from reserves- 7803

Reduce transfer from reserves for the
removal of the safety officer From

General Municipal00- 00-00-1920$65,500 to $20,568transfer from reserves               ( 44,934) 

Net Surplus 107

Mayor Don Anderberg

CAO/Director ofFinance HR



AGENDA ITEMNO: 8.3

TownofPincherCreek
REQUEST FOR DECISION

Council
SUBJECT: 2021Capital Budget

PRESENTED BY: DATE OFMEETING:  
Wendy Catonio, Director ofFinance andHuman 12/14/2020
Resources

PURPOSE:  
Pursuant toSections 245, 246, 248and248.1oftheMunicipal Government Act (MGA), an
operating budget mustbeapproved byCouncil toauthorize expenditures.  

RECOMMENDATION:    
ThatCouncil fortheTownofPincher Creek approve the2021 Capital Budget aspresented
andthatacopyofthisbudgetbeattached hereto andformpartoftheminutes.  

BACKGROUND/ HISTORY:   
Administration prepared thecapital budget andeachdepartment presented theirprojects
toCouncil.  Council, withadvice fromadministration, decided which projects were critical
andshould remain andwhichprojects couldbedeferred toanother year.  

Given theuncertain times, Council andAdministration willhavefurther meetings in2021
tofinalize thefunding options available once Provincial Grantamounts areknown.   
Budget documents areflexible livingdocuments that reflect thevaluesofthecommunity.  

ALTERNATIVES:    
AspertheMGA, Council mustapprove anannual capital budget sothere isno
alternatives.  

IMPLICATIONS/ SUPPORT OFPAST STUDIES ORPLANS:    
The2021Capital Budget includes thenecessary revenues andexpenditures adapted to
theuncertain times thetowniscurrently facing.  

FINANCIAL IMPLICATIONS:    
Thetotal2021Capital Budget is $8,030,000.  TheTownknows that $4,321,552isfrom
Provincial Grants, $102,000isgrant funds fromathirdpartyandtheremainder of
3,606,448isscheduled tocomefromreserves.  Thereserve amount maychange once

othergrantsources have beenconfirmed orifCouncil andadministration decides to
borrow thefunds instead given thelowinterest rateenvironment.  

PUBLIC RELATIONS IMPLICATIONS:    
Ifthesituation allows, therewillbeapublic budget information session inearly tomid
2021.  
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ATTACHMENTS:    
1. 2021Capital Budget - 549
2. 2021Capital Project List - 549

CONCLUSION/ SUMMARY:    
Administration supports thatCouncil fortheTownofPincher Creek approve the2021
Capital Budget aspresented.  

Signatures:   
Department Head:  

CAO:  
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11:15AMTOWNOFPINCHERCREEK
12/11/2020

2021CAPITALBUDGET

20192019202020202021
ActualAuditedBudgetActual (Unaudited) BudgetBudget

Revenues
Debenture (loan)  funding$ 0.00$ 4,093,000.00$ 2,000,000.00$1,837,500.00$ 0.00
Federal grants263,737.680.000.000.000.00
Provincial grants2,285,200.355,031,615.00328,238.81125,000.004,311,552.00
Transfer fromreserves3,049,808.975,378,385.00511,674.163,006,415.003,616,448.00
Other Revenues & Adjustments42,502.801,780,000.0026,617.2065,025.00102,000.00
w

Expenses
Legislative0.000.000.000.0050,000.00
Administration9,838.45200,000.000.000.0015,000.00
Emergency Services53,768.1240,000.0014,553.3035,000.0035,000.00
Common andequipment pool580,500.00430,000.0040,946.2545,000.000.00
Roads, streets, walks & lighting264,456.572,443,000.00109,006.980.0080,000.00
Water supply anddistribution1,954,508.222,500,000.00122,437.86275,000.001,745,000.00
Wastewater treatment anddisposal1,061,960.401,282,000.0018,458.130.005,488,000.00
Waste management0.00285,000.00298,750.00300,000.000.00
Planning anddevelopment127, 908.44217,500.0069,056.38180,000.0070,000.00
Recreation facilities39,936.25460,500.0043,852.4540,000.00195,000.00
Culture andcommunity1,548,373.358,425,000.002,821,326.514,158,940.00352,000.00
9

9

Note1: notallrevenue sources for2020havebeenrecorded

Approval

Presented attheRegular Council Meeting________________________ 
December 14, 2020Mayor, DonAnderberg
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2021
CAPITAL BUDGET

SUGGESTED FUNDING SOURCES
LOCATION/    

DESCRIPTIONCOMMENTS2021RESERVE ACCOUNT # ACCT DESCRReservesGrantsOther

Council ChambersUpdate Audio and Visual equipment 50,000Municipal Operating Support Transfer 50,000
RCMP Building Reserve balance atend

RCMP DetachmentSecond phase engineering report 2100004760of 2020 $116,734.3335,000 35,000
Completion ofArea Structure Plan
2020; carry fwd $20,000 to2021 Capital Investment Fund balance at

NE Industrialfrom $ 80,000 20,0000000004760 theend of2020 - $1,127,147.40 20,000
Trailernew end dump trailer 20,0007105004760General Parks Reserve 20,000

Capital Investment Fund balance at
Town OfficeLarge Document Plotter/Scanner;          15,0000000004760 theend of2020 - $1,127,147.40 15,000

Basic Management Transportation
SidewalksConstruction ofnew sidewalks 80,000Grant ( BMTG)         80,000

Main Street toChurch viaPopular
StreetsAvenue;        500,000Federal Gas Tax Fund Grant (FGTF)       500,000

Utility Reserve balance attheend of
New Fire hydrants5 New fire hydrants; 41000047602020 - $ 2,844,342.9780,000 80,000

Utility Reserve balance attheend of
WTPPLC & Control Panel Upgrade; 41000047602020 - $ 2,844,342.97150,000 150,000

Water line Hydrant support ; Dec
3/20Alsaid toreduce from 150,000
to50,000; this isa2020 Carry Utility Reserve balance attheend of

P.C. Co-Opforward project 50,00041000047602020 - $ 2,844,342.97 50,000

Replace WTP Raw Water, Backwash,  
Water Treatment PlantDistribution and Process pumps;         365,000 Municipal Stimulus Program Grant 365,000

Alberta Resilency Grant $761,552;  
High Pressure Zone Waterline Creek remainder from water reserve balance

Water DistributionCrossing Replacement; 4100004760at theend of2020 - $2,844,342.971,100,000 338,448 761,552Borrow??? 
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2021
CAPITAL BUDGET

SUGGESTED FUNDING SOURCES
LOCATION/    

DESCRIPTIONCOMMENTS2021RESERVE ACCOUNT # ACCT DESCRReservesGrantsOther

Alberta Water Wastewater Grant
2,555,000 Remainder from reserves

Wastewater treatment or loan??; Utilities reserve balance at
lagoonsSanitary Forcemain Twinning 4100004760the endof2020 $2,844,342.974,888,000 2,333,000 2,555,000Borrow??? 

Annual Sanitary Sewer Replacements
Locations TBD - - numbers tobe

revised through Asset Management Utility Reserve balance attheend of
Wastewater CollectionPlans 100,00041000047602020 - $ 2,844,342.97 100,000
Signagecarryforward $ 50,000 50,0000000004705 Mun Income Stab Res 50,000

Pool reserve balance attheend of
2020 is $8,300 plus $80,000 transfer

PoolSeparate Chemical Storage acid;          75,0007102004760to reserves for2021 75,000

Upgrade air conditioning unit by2
CRCswamp cooler;          40,0000000004760 Capital Investment Reserve 40,000
CRCFurnaces 30,0000000004760 Capital Investment Reserve 30,000

Build toddler park inthe fenced area
south ofthe town hall.  Have $10,000 General Parks Reserve balance at the

Toddler Park - Town Hallin matching funds (grant) 7105004760end of202 $94,424.8820,000 10,000 10,000

Replace the fencing around the town General Parks Reserve balance at the
Town Hall Field Fencehall field.  (doover 2years)          10,0007105004760end of202 $94,424.88 10,000

25,000 Historic Resource Grant;  
50,000 MSI Grant; orasper Council

Repair/replacement ofsteps, Motion 20-384 use Municipl
Lebel MansionverandahHis 100,0000000004705Stabilization Reserve 100,000
Lebel MansionBarrier free access (elevator)        102,000Allied arts 102,000 102,000

Lebel MansionLebel Mansion Roof Replacement;          80,0000000004760 Capital Investment Reserve 80,000
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2021
CAPITAL BUDGET

SUGGESTED FUNDING SOURCES
LOCATION/    

DESCRIPTIONCOMMENTS2021RESERVE ACCOUNT # ACCT DESCRReservesGrantsOther
P.C. Early Learning Irrigation atDay Cares; $35,000 at
Centreseach siteReserves 70,00070,000

3,606,448 4,321,552 102,000 8,030,0008,030,000
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10.1

Town of Pincher Creek
COUNCIL DISTRIBUTION LIST

December 14, 2020

Item
No. 

Date Received From Information

1. November 20, 2020
Marie Everts, Town of Pincher

Creek

Economic Development for Elected

Officials Course now online

2. November 20, 2020
Alberta Health Emergency

Operations Centre
ABTraceTogether

3. November 19, 2020
RMA (Rural Municipalities of

Alberta) 
Benefits of membership with the RMA

4. November 23, 2020

Panel Secretariat, Grassy

Mountain Coal Project, Impact

Assessment Agency of Canada

Update regarding the Grassy Mountain

Coal Project

5. November 23, 2020
Victoria Chester, Alberta

Association of Police Governance

AAPG Fall Newsletter; Notes from

Senior ADM Sweeney all-member

meeting

6. November 25, 2020 Victoria Senyard, Togetherall

Free online peer-to-peer mental health

support now available to Albertans: 

Togetherall

7. November 24, 2020 Carrie Cooley, SASCI Administrator
Grant Writer' s Report for October

2020

8. November 25, 2020 David Goldstein, Travel Alberta
Message from CEO David Goldstein – 

New COVID-19 public health measures

9. November 26, 2020 Tree Canada Our tuques are back! 

10. November 26, 2020 Doug Griffiths, 13 Ways Inc. 
Reminder: Upcoming Webinar - Ask

Me Anything

11. November 26, 2020 Oldman Watershed Council
Oldman Watershed Council Newsletter

November 26, 2020

12. November 27, 2020 Castle Mountain Resort SURPRISE! SNEAK PEEK IS ON! 

13. December 1, 2020
Institute of Public Administration

of Canada

Message from our Partners - Turbulent

Times: Leadership in Government

14. December 2, 2020
Tony Epp, Process Advisor, 

Canada Energy Regulator

NGTL West Path Delivery Project 2023

Notice of Hearing and Registration to

Participate

15. December 3, 2020 Grassy Mountain (IAAC/ AEIC) 
Update regarding the Grassy Mountain

Coal Project
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Town of Pincher Creek
COUNCIL DISTRIBUTION LIST

December 14, 2020

Item
No. 

Date Received From Information

16. December 4, 2020 Paul Wynnyk, Deputy Minister
December 4 Issue - Municipal

Governance COVID-19

17. December 4, 2020 Castle Mountain Resort
NOW OPEN FOR THE 2020-2021

SEASON! 

18. December 2, 2020 Citizen Thank you

19. December 3, 2020 Tyler Shandro, Minister of Health Letter

20. December 10, 2020 Allied Arts Council
Updates from Pincher Creek Allied Arts

Council

21. December 10, 2020 Medically At-Risk Driver Centre
Happy Holidays from the MARD

Centre! 

22. December 11, 2020
Victoria Chester, Alberta

Association of Police Governance

CACP apology to the LBGTQ2S+ 

community and Tool Kit
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